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NEIGHBORHOOD MOBILITY MASTER
PLANS.

https://www.fortlauderdale.gov/departments/transportation-and-mobility/transportation-
division/planning/neighborhood-mobility-master-plans.

The City of Fort Lauderdale’s Neighborhood Mobility Plan includes many of the elements
discussed by CharacterTowns.org. Neighborhood mobility, internally and externally, has been
analyzed and planned for by the City. The community conversation seems to be very
interactive, and hence, effective.

Traffic flow and access to sidewalks and bike lanes is not just a concern in the major corridors
across the City, but also within neighborhoods. Neighborhoods experience cut-through traffic, a
need for traffic calming, and a lack of sidewalks, lighting, and shade, all of which impact our
neighbors on a daily basis. Oftentimes, these concerns are addressed on an individual basis;
however, it is much more beneficial to look at a neighborhood holistically to understand what is
happening and the best way to address any concerns.

The Transportation and Mobility Department began a program to assist neighborhoods with
their transportation-related concerns through the Neighborhood Mobility Master Plan Program.
Each master plan is developed in collaboration with the City's neighbors. Starting with a blank
slate, city staff and neighbors sit down together and identify neighborhood concerns first. This is
followed by collecting needed data and conducting multiple public meetings to identify potential
solutions. This process results in a final master plan that is created based on the neighbors'
vision for transportation improvements within their neighborhoods.
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Study Process
The Neighborhood Mobility Master Plans are completed in four phases, as seen in the image below.
o Phase 1: This phase focuses on identifying the areas of concern and opportunities in the neighborhood.

e Phase 2: During this phase, potential improvements are identified and presented to the neighbors. The
neighbors then select the strategies they would like implemented in their neighborhood.

e Phase 3: The improvement types selected in Phase 2 are applied to the areas of concern identified in Phase
1.

e Phase 4: This phase is ongoing and includes the final master plan, prioritization of projects and project
implementation as funds become available.
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LINK: https://www.fortlauderdale.gov/departments/transportation-and-mobility/transportation-
division/planning/neighborhood-mobility-master-plans

Page 2


https://www.fortlauderdale.gov/departments/transportation-and-mobility/transportation-division/planning/neighborhood-mobility-master-plans
https://www.fortlauderdale.gov/departments/transportation-and-mobility/transportation-division/planning/neighborhood-mobility-master-plans

